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Program Overview:

This is a preparatory program for Project Management Professional (PMP) Certification designed to be
100% Pass Guarantee with above B0% scoring to lead the panicipants to an intermationally recognized
Cerification from the Project Management Institute (PMIE), USA. The PMP designation following your

name tellscurrent and potential employers that you have demonstrated a solid foundation of knowledge
from which you can competently practice project managemant

This Program will offer 40 hours of Professional Project Management training and directly fulfills the
PMI| requirement of 35 PDU's which a PMP aspirant needs to have, before applying for the PMP®&
Certification examination. In addition to helping the participants with this mandatory prerequisite for

the PMP® examination, the program also aims to train the participants to be effective Project Managers

and aquip them with sound project managemeant concepts, methods, and tools to improve their project
management Performance.

PMP® Exam Eligibility criteria
Category 1

The candidate should have a bachelor's degree and will need 4500 hours of experience in project
management Related activiies over 36 months (3+ years of expenence). The candidate does not need
the title of project manager to have the experience count, but instead must have worked in the project
management processes of initiation, planning, execution, controlling and closing with identified
deliverables,

Category 2

The candidate possessing only a diploma but no other higher-level education degree will need 7 500
hours Of experience in project management related achivities over 60 months (5+ years of experience).
The candidate does not need the title of project manager to have the experience count, but instead must
have worked in the project management processes of initiation, planning, execution, controlling and
closing with identified deliverables.




Who should attend?

?Managers . Team members, Field staff members, Project Engineers, DesignProject
Engineears, Project leaders, Administrators, Industtnial Engineers, Program
Managers, Functional Managers, Information Technology professionals, R&D

Managers, Marketing Directors,

And others involved directly or individually with projects in virtually every industry and”?
who needs a certification to give the professional recognition to bid for projects

Program Contents

Introduction

Intreduction? to PMPE Certification

Introduction’? to Project Management and
Context

Project Life Cycle and Organization

Project Life? Cycle, Project Stakeholders
Organizational Influences?

Project Management Processes

Project Management Groups?
Process Interaction’?
Project Management Process Mapping?

Project Integration Management

Project Charter, Scope, Project Management

Plan,?
Project Execution, Monitoring and Control,
Integrated Change Control, Project Closure

Project Scope Management

Scope Planning, Definiion, WBS, Scope
Verification” and Control

Project Time Management

Activity Management, Sequencing, Resource and?
Duration Estimation, Schedule Development and
Control.

PMP prep study kit:
1. Workshop referrence mateanal

Project Cost Management
?Cost Estimation, Budgeting and Cost Control

Project Quality Management

7Quality Planning, Quality Assurance and
Quality Control

Project Human Resource Management

?Human Resource Planning, Acquire, Develop
and Mange Project Team

Project Communications Management

?Communication Planning, Information Distribution,
Performance Reporting, Manage Stakeholders

Project Risk Management

7Risk Management Flanning, Risk Identification,
Qualitative and Quantitative Risk Analysis,
Response Planning, Monitoring and Control

Project Procurement Management

‘7and Acquisition Planning, Contract Planning,
PurchasesRequest Seller Responses, Select
sellers, Contract Administration and Closure

Professional Responsibilities & Code
of Ethics

2. 4 PMP simulated test bank having more than 1000 questions.

3. E-reference books
4. 35 PDU's

5. Multiple sample examn guestions on every topic area are provided




Trainer Profile:
Mr. Srinivasarao K, M.Tech (Quality), lIT Kharagpur,

A Certified Six Sigma MBB, CMMI Lead Appraiser, Certified PMP, Lead Auditor and Principal
Consultant with 10+ years of Industry experience in Project Management, Quality & Business
Excellence. Earlier, he was working as Project Office Manager at Infineon Technologies,
Bangalore and Prior to that in Novell, STMicroelectronics as Quality Manager and Consultant.

Amitab Saxena

Amitabh Saxena is PMP certified by PMI, USA, a Six Sigma Master Black Belt with 19 years of
projects and quality related expenance in services and manufacturing domains, He is trained in
Six Sigma at AXA University, Pars and has implemented Six Sigma and Lean in 8 organizations
in India, UK, Europe and Middle East. He has worked at senior positions in OfficeTiger-RR
Donnelley {Vice President- Process Control), AXA, KPMG and was also associated with Quality
Mission Project of Indian Statistical Institute; Indo Rama (Thailand) Ltd and Bharat Petroleum.

Hariprakash Agarwal. M.Tech, lIT KGP

Hariprakash Agarwal has 10+ years of experience in Quality & Business Excellence, Project
Management, Software Engineering and Industrial Research practices, He is a Certified Six
sigma Black Belt, Certified Scrum Master, Lead Auditor for IS0O2001, Assessment Member for
CMM, CMMI, He has earlier worked with large Multinational Companies like Freescale
Semiconductors, Mindtree, Sharp, and STMicroelectronics, at various engineering and
managerial levels with significant professional success.




100% pass guarantee else course fee return completely!

Program Details:

Date / Timings:
9:30am to 7:00pm Every Weekend (Sat and Sun)

Course Fees:

For 4 days including Training material & Lunch *'5""/’
and taxes, all inclusive 3 10,000/-
The Maximum Class Size is 15;

Register now for Discounts:

5% discount available for task force of 3 or more persons, please

check for early bird discounts!
Payment can be made either by Cash/Credit Card/Cheque/DD in
favor of*Business Excellence Institute Pvt Ltd" in advance to

the Program,

ABOUT US:

Business Excellence Institute, a leading Management Consulting,

Training and Certification services Provider, offering focused Business
Excellence Solutions to the organizationsworldwide to achieve a susls
business performance results, and to contribute to thedelivery of Qualuy
Products, Solutions and Services to transform the human lives every day.

We offer a customized Business Excellence Consulting, Outsourcing and Training services for
customer’s advantage with Predictability, Quality and Performance. Qur Business Excellence
Consulting Services provide a proven path for organizations to reap the huge benefits for bottom
line business results which are otherwise just goes as unrealized potential. Our Consultant are
best lot among the available professionals in today's market and deliver a unmatched value
ingrained with current trends and innovations to create

an Edge for our customer’s Businesses,

Contact:

Business Excellence Institute Pvt Ltd.
Mo:321 2nd Floor, CMH Road,
Indiranagar, 1st Stage, Bangalore -560038.
Tel : 0BD - 42171543
Shylaja 91+ 8123219356 / 7795342711

E-mail : shylaja@beiglobal .org
Website : www.beiglobal.org




